Albemarle Rural Planning Organization
Albemarle RPO Board Meetings
Wednesday, June 18, 2014 Albemarle Commission 512 S. Church St. Hertford, NC 27944
Technical Coordinating Committee: Starts at 11:00 AM
1. Call to Order
2. Roll Call
3. Agenda Approval
4. Approval/ Adoption of Minutes from Last Meeting
5. Point assignment criteria and methodology (final approval)
Approval
6. Project point assingment (tentative approval)
Approval
7. Discussion of STC and resolution
Approval
8. Bylaws
Approval
9. SPOT 4.0 discussion
Approval
10. Public Comments
11. Adjournment
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Lunch and Presentations
NCDOT presentation regarding methodology and criteria
RPO Report
TPB Report

Transportation Advisory Committee: Starts at 1 PM
1. Call to Order
2. Roll Call
3. Agenda Approval
4. Approval/ Adoption of Minutes from Last Meeting
5. Point assignment criteria and methodology (final approval)
Approval
6. Project point assignment (tentative approval)
Approval
7. Discussion of STC and resolution
Approval
8. Bylaws
Approval
9. SPOT 4.0 discussion
Approval
10. Public Comments
11. Adjournment

Lloyd Griffin, TAC Chair
Lloyd Griffin, TAC Chair
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Lloyd Griffin, TAC Chair
Lloyd Griffin, TAC Chair
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Lloyd Griffin, TAC Chair
Lloyd Griffin, TAC Chair
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Minutes of the Rural Technical Coordinating Committee (RTCC) Meeting
March 10, 2014
11:00 a.m.
RTCC
The March 10, 2014 RTCC meeting held at the Vernon James Center in Washington
County was opened and called to order by RTCC Chairman Rhett White at 11:00 a.m.
Roll Call
Chairman White recognized the following DOT Personnel and RTCC members.
DOT representatives were Richard Walls, Jed Dixon, Malcolm Fearing, Nazia Sarder, Behshad
Norowzi, Gretchen Byrum, and Jerry Jennings.
RTCC members were Donna Creef, Dare County; Greg Loy, Town of Kill Devil Hills; Rhett White,
Town of Columbia; Wes Haskett, Town of Southern Shores; Frank Heath, Perquimans County;
Jerry Rhodes, Washington County; Shelley Cox, Pasquotank County; Kevin Howard, Chowan
County; Sam Barrow, Town of Edenton; John Stockton Town of Kitty Hawk; Dan Porter, Camden
County; Dan Scanlon, Currituck County; Bill Rich, Hyde County; Bert Banks, Albemarle
Commission; Andy Garman, Town of Duck.
Agenda Approval
Chairman White called for a motion to accept the agenda as presented. A motion to
accept was made by Greg Loy, seconded by Jerry Rhodes, and unanimously carried.
Approval of January 10, 2014 RTCC Minutes
Minutes of the January 10, 2014 RTCC meeting were reviewed and Chairman White
entertained a motion for adoption. Motion to adopt the minutes as presented was made by Bill
Rich, seconded by Dan Porter, and unanimously carried.
Quorum Resolution Approval
A Quorum Resolution in accordance to the current bylaws and definition of a quorum
was discussed. The definition of a quorum as outlined in the bylaws is 50% attendance plus one.
Following this discussion, Dan Porter moved to approve the Quorum Resolution. His motion
was seconded by Greg Loy and unanimously carried.
Ms. Welsh stated the bylaws for the Albemarle RPO have to be adopted by June 30,
2014 and a draft of the bylaws are a part of the agenda packet. She said this item will be this
on the next agenda, probably in May, for action by both Committees.
Planning Work Program (PWP) amendment
Ms. Welsh asked for a motion regarding an amendment to the Planning Work Program
(PWP). Ms. Welsh. She stated that in January the State gave an additional $11,000 to each RPO
for additional work they would have to do because of the new STI formula. The SPOT 3.0 line
item item was under budgeted, and she needs to increase this line item by using some of the

$11,000. She noted it would not result in a cost to the counties, but is a matter of moving
money from one line item to another. A motion was made by Frank Heath to approve the PWP
amendment recommended by Ms. Welsh. His motion was seconded by Dan Scanlon and
unanimously carried.
Planning Work Program (PWP) for FY 2014‐2015 Approval
Ms. Welsh said CTP’s for Perquimans, Chowan, Washington and Gates are scheduled to
be completed in the next two years. Dare County’s CTP should be completed in April or May
and Pasquotank County’s in the Fall. A motion to approve the FY 2014‐2015 PWP was made by
Dan Porter, seconded by Jerry Rhodes, and unanimously carried.

Point Assignment Criteria & Methodology
Ms. Welsh explained she had begun scoring projects based on the criteria the RTCC
workgroups developed. She presented two criteria options for the Board to consider. The first
option was presented in January and the second option uses some, but not all of the previous
criteria. Ms. Welsh said she would work with each county to score projects. She stated she
would like a tentative approval from the Board since two 30 day public comment periods are
required prior to submitting the scored project list to the State for approval by July 31, 2014.
Following a discussion with input from Gretchen Byrum, Jerry Jennings and Behshad Norowzi, a
tentative approval was given upon motion by Frank Heath to use the option two scoring
criteria. His motion was seconded by Bill Rich and unanimously carried.
Project List
Ms. Welsh said the projects on the list provided to Committee members for review are
already in the system but not funded. She said all projects will be scored and submitted to the
State for approval. A motion to tentatively approve the projects list was made by Wes Haskett,
seconded by John Stockton and unanimously carried.
Chairman White called on Malcolm Fearing for his comments. Mr. Fearing stated he
attended a meeting last week where advancement of projects was discussed and the
advancement of projects may be determined by participation of local monies. As is the case
with the ferry tolling methodology, advancement of projects by injection of local monies is not
required by law.
Public Comments
Chairman White opened the floor for public comments and asked that each person
speaking identify themselves to Ruth Mengel for recording purposes.
Butch Petrey from Currituck County discussed the advancement of projects as explained
by Mr. Fearing. Mr. Petrey said there is no guarantee to advance a project even if local funds
are injected.
With no further business to discuss, Chairman White adjourned the meeting

Presentations

Division One Report and Ferry Update
Jed Dixon gave an update on the ferry tolling proposal, Gretchen Byrum reported on
active projects located in Division 1 and Nazia Sarder gave a CTp update.

RTAC Meeting –March 10, 2014
1:00 p.m.
Call to Order
Chairman Lloyd Griffin opened the RTAC meeting held at the Vernon James Center in
Washington County on March 10, 2014.
Roll Call
Those present were: Chairman Lloyd Griffin, Pasquotank County; Jeff Smith, Chowan
County; Bill Sexton, Washington County; Butch Petrey, Currituck County; Larry Lawhon, Town of
Southern Shores; John Ratzeberger, Town of Nags Head; Leroy Spivey, Tyrrell County; Jack
Shea, Dare County and Dare County alternate Wally Overman; Benjamin Simmons, Hyde
County; J. D. Melton, Town of Creswell; Edward Muzzulin, Perquimans County; Michael McLain,
Camden County; Gary Perry, Town of Kitty Hawk.
Agenda Approval
A motion to approve the RTAC March 10, 2014 agenda was made by Jeff Smith,
seconded by Bill Sexton and unanimously carried.
Approval/Adoption of Minutes of January 10 ,2014 Meeting
A motion to approve the January 10, 2014 RTAC minutes was made by Jack Shea,
seconded by Butch Petrie and unanimously carried.
RTCC Meeting Report
RTCC Chairman Rhett White provided the following reports from the previous RTCC
meeting.
Quorum Resolution Approval
In agreement with a recommendation from the RTCC, a motion to approve the quorum
resolution was made by Jack Shea, seconded by Butch Petrie and carried unanimously.
FY 14‐15 Planning Work Program (PWP)
The RTCC recommended the RTAC approve the PWP for 2014‐2015. It was explained
there are two Comprehensive Transportation Plans (CTP’s) underway, one for Dare County,
scheduled to be completed in Spring 2014 and one in Pasquotank County, scheduled for

completion in the Fall of 2014. During the next two years, CTP’s will begin for the counties of
Chowan, Gates, Perquimans and Washington. A motion was made by Bill Sexton to approve
the FY 14‐15 Planning Work Program. His motion was seconded by Butch Petry and carried
unanimously.
Point Assignment Criteria and Methodology
Ms. Welsh explained that two criteria options were presented to the RTCC for their
review and recommendation. She presented the two criteria options for the Board to consider.
The first option was presented in January and the second option uses some, but not all of the
previous criteria. Ms. Welsh said she would work with each county to score projects. She stated
she would like a tentative approval from the Board since two 30 day public comment periods
are required prior to submitting the scored project list to the State for approval by July 31,
2014.
Jeff Smith moved to tentatively approve option two of the project scoring criteria. His motion
was seconded by Jack Shea and unanimously passed.
Project List
Ms. Welsh requested to have the project list tentatively approved. The project list was
reviewed by the RTCC and their recommendation was to have the RTAC tentatively approve the
project list. Jack Shea moved to approve the project list as presented. His motion was
seconded by Butch Petry and carried unanimously.
Public Comments
Chairman Griffin introduced Christine Mele from Pamlico County who read a resolution
from the Down East Rural Planning Organization opposing the implementation of ferry tolls in
their region and requested a like resolution be adopted by the Albemarle Rural Planning
Organization. Following a discussion, Ed Muzzulin moved to delay adoption of such a resolution
at this time. His motion was seconded by Butch Petry and unanimously carried.
Chairman Griffin introduced new RTCC member Kevin Howard who is the new Chowan
County Manager and RTAC member from Hyde County, Benjamin Simmons, III.
Other Business
The date for the next RPO meeting was discussed. It was determined it would be held in
Hertford at the Albemarle Commission and a tentative date of May or early June was agreed
upon. Notification of a definite date and time will be forthcoming.
Adjournment
With no further business to discuss, the meeting was adjourned.

Albemarle Rural Planning Organization
Agenda Item No. 5

Item Title: Point assignment criteria and methodology
Item Summary: Session Law 2012-84 requires Metropolitan Planning Organizations and Rural Planning Organizations
to develop a ranking process for highway, bicycle/pedestrian, public transit, aviation, rail and ferry projects. The
ranking process must be data driven and include a combination of quantitative data and qualitative and local input.
Specific action requested: Approval of point assignment criteria and methodology
Number of attachments: 1_

During November and December of 2013, ARPO Staff met with workgroups, comprised of RTCC and RTAC members,
to solicit Bicycle and Pedestrian projects as well as new Highway projects for SPOT 3.0. During that time, the
workgroups also began drafting the ARPO’s point assignment criteria and methodology. After compiling comments,
received in the workgroup sessions, ARPO Staff drafted the methodology and submitted it to the Transportation
Planning Branch for review. Both ARPO Boards reviewed the methodology (Attached) at their March 10, 2014
meetings and it was tentatively approved.
The criteria and methodology were released for public comment from March 11, 2014 through April 11, 2014 and
ARPO staff received no comments.
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Albemarle Rural Planning Organization
Session Law 2012‐84 requires Metropolitan Planning Organizations and
Rural Planning Organizations (MPO’s and RPO’s) to develop a ranking
process for highway, bicycle/pedestrian, public transit, aviation, rail and
ferry projects. The ranking process must be data driven and include a
combination of quantitative data and qualitative and local input. The
following process applies to all projects ranked as “regional” and “division” funding in the counties of
Currituck, Camden, Gates, Pasquotank, Perquimans, Chowan, Washington, Tyrrell, Hyde and Dare.
Funding levels are as defined in the 2013 Strategic Transportation Investment Law. Following is a
timeline for project solicitation, project ranking process and ARPO point assignment. These dates are
subject to change as we work through this process.
November‐ December
2013
January/February 2014
March 2014
March‐ April 2014
Mid May 2014
May‐ June 2014
July 2014
July 2014
Fall 2014

Project solicitation
Projects entered into SPOT On!ine
Project tentative approval and local point assignment
methodology tentative approval by TAC, SPOT office review of
local point methodologies
30 day public comment period of local point assignment
methodology
Final local point assignment methodology approval by TAC
given public comment. Tentative approval of project point
assignment by TAC.
30 day public comment period on project point assignment
TAC final approval of project point assignment given public
comment
Final project submission to SPOT office by July 31, 2014
Draft STIP to be released

During the months of November and December of 2013, the ARPO started soliciting projects from
local government Managers and Planners who, in turn, solicited projects from organizations and the
public in their respective communities.
In March of 2014, the results of the project solicitation will be reviewed by the Technical
Coordinating Committee (TCC) and then be presented to the Technical Advisory Committee (TAC) at
their March meeting for tentative approval. If new projects exceed the maximum number allowed,
the TAC will choose which projects to submit based on recommendations from NCDOT Division 1,
TCC, and RPO staff. The process and point assignment methods will also be reviewed by the TCC and
presented to the TAC, for tentative approval, at their March meeting. The methods described herein
are subject to change based on the public comment process described later in this document.
January 21, 2014 through February 17, 2014, ARPO staff will submit new projects to NCDOT through
the SPOT On!ine system and in mid‐March of 2014 a 30 day Public comment period will be opened
for public review of the ARPO local point assignment methodology.
In mid‐May 2014, TAC members will meet and hold a Public meeting regarding adoption of the local
point assignment methodology. During this time, results of the public comment period will also be
reviewed and considered by the TAC prior to adopting a final methodology. Once final TAC approval
for local point assignment methodology occurs, approved methodologies will be sent to the SPOT
office for their final approval no later than April 30, 2014.
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The TCC and TAC will also evaluate the list of new and previously evaluated projects for the 10
counties and a 30 day public comment period, for projects and point assignments, will be held in mid
May.
In July the TAC will hold a Public meeting regarding the final point assignment for projects and
results of the public comment period will also be presented and considered by the TAC. Final
approval, point assignment and submission to SPOT office will occur by July 31, 2014.
In the fall of 2014 NCDOT will release the Draft STIP.
Public Input process
Methodology
This methodology will be tentatively approved by the TCC and TAC at their March meeting. Once
approved by the TAC, the RPO will release the draft methodology for a 30‐day public comment
period. This comment period will be advertised on the RPO website at
www.albemarlecommission.org/planning/ and via local media. The results of the public comment
period will be presented to the TCC and TAC at their May 2014 meeting where the public will also be
able to submit comments. All public comments will be documented and reasonable edits to the
methodology may be made prior to TAC approval and submittal to the SPOT office. All public
comments will be documented, filed by the RPO and distributed to local entities to consider for
future prioritization processes and transportation plans. No new projects will be added to the
Prioritization 3.0 list due to the fact the NCDOT deadline for submitting new projects will have
passed.
Project ranking
The RPO will present the recommended point assignments and scores of all projects to the TCC and
TAC at their May 2014 meetings. Once approved by the TAC, the RPO will release the recommended
projects and point assignments for a 30‐day public comment period. This comment period will be
advertised on the RPO website www.albemarlecommission.org/planning/ and via local media. The
results of the public comment period will be presented to the TCC and TAC at their July 2014
meetings where the public will also be able to submit comments and all public comments will be
documented. In July of 2014, the TAC will be asked to approve the project list and final point
assignments. Once complete, the list and points assignments will be available on the RPO website.
Ranking Process
Division level
Projects involving SR routes, bicycle and pedestrian transportation, transit, airports and ferry vessels
are evaluated at the Division level. The Albemarle Rural Planning Organization receives 1300 points
at the Division level. Once all projects are scored using the methodology described below, the ARPO
staff will develop a ranked list of projects within each county and within the RPO as a whole based on
the outcome of the scoring. This ranked list will be used to develop the recommended point
assignments that are presented to the public for comment and to the TCC and TAC for approval. The
top scoring Division level projects, within each county will be allocated 100 points to reach the
ARPO’s total allocation of 1300 points. This promotes geographic equity of projects. In the event that
any counties do not have at least one Division level project additional projects will be selected from
the top of the list of remaining projects within the RPO as a whole in order to reach the ARPO’s
allocation of 1300 points. These projects will be selected based on their total scores based on the
criteria below. The allocation of points for the top project per county will equal 40% of the projects
total score. Scoring based on the criteria below will account for the other 60% of the projects total
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score and no project may score more than 100 points based on the criteria. Should two or more
projects of the same or different modes tie, the Strategic Prioritization Office of Transportation
(SPOT) score will be used as the tie‐breaker. Any project scheduled to be let by the July 2015
deadline which may be delayed should be moved to the top of the prioritization list.
Division Level (Highways and ferries (ferry vessels are tentative))
Criteria
Crash history

O points
O crashes within a
3 year period

5 points
Fewer than 10
crashes within a 3
year period

10 points
10 or more crashes
within a 3 year
period

15 points

Number of automobile crashes over the most recently tabulated 3 year period

Transportation
Plan consistency

Project is not in
STIP, CTP, or
other locally
adopted plan

Project will be
incorporated into
CTP or other locally
adopted plan.

Project is in STIP, CTP, or
other locally adopted
plan.

Is the proposed project part of an existing, or proposed, adopted Plan?

Economic
Development/
Employment
access

Provides direct
access to an existing
employment center*
with more than 20
employees.

Provides direct
access to an existing
employment center*
with more than 100
employees.

Provides direct access to
an active
industrial/business park
or proposed new
employment center* with
more than 100
employees.

Does the project provide direct connection to a downtown district, business district, government center, geographic
area, educational center healthcare center, prison, or agricultural center?

Multimodal
elements

Project does not
incorporate or
connect to
facilities of
another mode

Project is needed to
provide a
connection to
facilities of another
mode.

Project incorporates or
connects to facilities of
another mode

Does the project incorporate other modes of transportation ( a sidewalk along a road etc.)?

Existing
deficiency

Existing
facility/service
available

Existing
facility/service
available, but
contains gap with
lower level of
service/intermittent
service

No existing
facility/service available,
but contains gap with
lower level of
service/intermittent
service

Does the project address an existing gap in the transportation system?

Roadway and
shoulder width

Currently exceeds
NCDOT minimum
standards

Currently meets
NCDOT standards

Currently does not meet
NCDOT standards

Does the project not meet, meet or exceed NCDOT minimum standards

Evacuation

The project is not
an official NCDOT
evacuation route

The project is an official
NCDOT evacuation route

Is the project part of an official NCDOT evacuation route?

*An employment center is defined as a downtown district, business district, government center,
geographic area, educational center healthcare center, prison, or agricultural center.
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Division Level (bicycle and pedestrian transportation, transit, aviation)
Criteria
Transportation
Plan consistency

O points
Project is not in
STIP, CTP, LCP,
CTSP, ALP or
other locally
adopted plan

5 points
Project will be
incorporated into
STIP, CTP, LCP,
CTSP, ALP or other
locally adopted plan.

15 points

25 points
Project is in STIP, CTP,
LCP, CTSP, ALP or other
locally adopted plan.

Is the proposed project part of an existing, or proposed, adopted Plan?

Economic
Development/
Employment
access

Provides direct
access to an existing
employment center*
with more than 20
employees.

Provides direct
access to an existing
employment center*
with more than 100
employees.

Provides direct access to
an active
industrial/business park
or proposed new
employment center* with
more than 100
employees

Does the project provide direct connection to a downtown district, business district, government center, geographic
area, educational center healthcare center, prison, or agricultural center?

Multimodal
elements

Project does not
incorporate or
connect to
facilities of
another mode

Project is needed to
provide a
connection to
facilities of another
mode.

Project incorporates or
connects to facilities of
another mode

Does the project incorporate other modes of transportation ( a sidewalk along a road etc.)?

Existing
deficiency

Existing
facility/service
available

Existing
facility/service
available, but
contains gap with
lower level of
service/intermittent
service

No existing
facility/service available,
but contains gap with
lower level of
service/intermittent
service

Does the project address an existing gap in the transportation system?

*An employment center is defined as a downtown district, business district, government center,
geographic area, educational center healthcare center, prison, or agricultural center.

Regional level (NC Routes)
Projects involving NC routes are evaluated at the Regional level and the Albemarle Rural Planning
Organization also receives 1300 points for these projects. Once all projects are scored using the
methodology described below, the ARPO staff will develop a ranked list of projects within each
county and within the RPO as a whole based on the outcome of the criteria below. This ranked list
will be used to develop the recommended point assignments that are presented to the public for
comment and to the TCC and TAC for approval. The top scoring Regional level project within each
county will be allocated 100 points to reach the ARPO’s total allocation of 1300 points. This
promotes geographic equity of projects. In the event that any counties do not have at least one
Regional level project, additional projects will be selected from the top of the list of remaining
projects within the RPO as a whole in order to reach the ARPO’s allocation of 1300 points. These
projects will be selected based on their total scores based on the criteria below. The allocation of
points for the top project per county will equal 40% of the projects total score. Scoring based on the
criteria below will account for the other 60% of the projects total score and no project may score
more than 100 points based on the criteria. Should two or more projects tie, the Strategic
Prioritization Office of Transportation (SPOT) score will be used as the tie‐breaker. Any project
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scheduled to be let by the July 2015 deadline which may be delayed should be moved to the top of
the prioritization list.
Regional level (Highways and transit)
Criteria
Crash history

O points
O crashes within a
3 year period

5 points
10 or fewer crashes
within a 3 year
period

10 points
10 or more crashes
within a 3 year
period

15 points

Number of automobile crashes over the most recently tabulated 3 year period

Transportation
Plan consistency

Project is not in
STIP, CTP, LCP, or
other locally
adopted plan

Project will be
incorporated into
CTP or other locally
adopted plan

Project is in STIP, CTP,
LCP or other locally
adopted plan.

Is the proposed project part of an existing, or proposed, adopted Plan?

Economic
Development/
Employment
access

Provides direct
access to an existing
employment center*
with more than 20
employees.

Provides direct
access to an existing
employment center*
with more than 100
employees.

Provides direct access to
an active
industrial/business park
or proposed new
employment center* with
more than 100
employees.

Does the project provide direct connection to a downtown district, business district, government center, geographic
area, educational center healthcare center, prison, or agricultural center?

Multimodal
elements

Project does not
incorporate or
connect to
facilities of
another mode

Project is needed to
provide a
connection to
facilities of another
mode.

Project incorporates or
connects to facilities of
another mode

Does the project incorporate other modes of transportation ( a sidewalk along a road etc.)?

Existing
deficiency

Existing
facility/service
available

Existing
facility/service
available, but
contains gap with
lower level of
service/intermittent
service

No existing
facility/service available,
but contains gap with
lower level of
service/intermittent
service

Does the project address an existing gap in the transportation system?

Roadway and
shoulder width

Currently exceeds
NCDOT minimum
standards

Currently meets
NCDOT standards

Currently does not meet
NCDOT standards

Does the project not meet, meet or exceed NCDOT minimum standards

Evacuation

The project is not
an official NCDOT
evacuation route
Is the project part of an official NCDOT evacuation route?
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The project is an official
NCDOT evacuation route

Albemarle Rural Planning Organization
Agenda Item No. 6

Item Title: Project point assignment
Item Summary: The project scores for all projects within ARPO jurisdiction are attached. Once tentatively approved
by both Boards, they will be released for a public comment period of 30 days.
Specific action requested: Tentative Approval of project point assignment
Number of attachments: 2_

Attached are the Draft scores for projects within Albemarle RPO jurisdiction.
Projects involving SR routes, bicycle and pedestrian needs, transit, airports and ferry vessels (tentatively) are funded
at the “Division” level which was projected to be roughly $33 million per year per NCDOT Division. However, we were
recently informed that while Division level projects scheduled to be let before July 2015 were not required to go
through the SPOT 3.0 process for funding, they will be paid for off the top of the Division funds we are allocated.
The spread sheet attached shows we are now working with only about $22 million per year in funding for SPOT 3.0
projects.
NCDOT Division 1 includes all 10 APRO counties as well as Bertie, Northampton, Martin and Hertford counties.
Projects involving NC routes and regional transit are funded at the “Regional” level which was projected to be $44
million per year. However, we will only have roughly $25 million per year after paying for regional level projects
already scheduled to be let by July 2015. At the Regional level, NCDOT Division 1 Highway projects and NCDOT
Division 4 Highway projects will compete for funds. NCDOT Division 4 includes Halifax, Nash, Edgecombe, Wilson,
Johnston and Wayne counties.
For Division level projects the ARPO’s project scores only count for 25% of the projects total score. NCDOT Division
1 scores count for another 25% and the SPOT system score counts 50%.
For Regional level projects, the ARPO’s scores only count for 15% of a projects total score. NCDOT Division 1 project
scores count for another 15% and the SPOT system score counts 70%. Projects at the State level are scored by the
SPOT system only.
No ARPO projects were funded at the State so the spreadsheets show those projects scores at both the Regional and
Division level of funding since they can be funded at those levels.
The criteria scores will only count for 60% of a projects total ARPO score while the “geographic equity” score counts
as 40% of a projects ARPO total score. Each County receives 100 points to put towards one (1) project. During the
meeting, I will need to know which project each County would like their points added to.
Once the project point assignments are tentatively approved, ARPO Staff will release them for a 30 day public
comment period. The results of the public comment period will be forwarded to both Boards before finally approving
them in July.
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Albemarle Rural Planning Organization
Agenda Item No. 7

Item Title: Strategic Transportation Corridor (STC) discussion
Item Summary: The NCDOT is currently in the process of identifying critical multi-modal transportation corridors
throughout the state. The corridors will support the implementation of the STI and current project scoring. Strategic
Transportation Corridors will replace Strategic Highway Corridors (STC) adopted by the NC Board of Transportation in
2004.
Specific action requested: Discussion/possible resolution regarding STC
Number of attachments: 1_
In early May, various eastern North Carolina RPO Staff, TAC Board members and NCDOT Division 1 Staff attended a
meeting seeking our input regarding Strategic Transportation Corridors (STC). Strategic Transportation Corridors are
a network of multimodal transportation corridors that form the backbone of North Carolina’s transportation system.
The STC will support the NCDOT in implementing the Strategic Transportation Investments (STI) and the current
project ranking process. It will also support the NCDOT’s long range vision for the STI.
The goals of the STC are to provide connectivity on a defined interstate highway network that facilitates easy
movement of people and goods. It will also support economic development along the identified corridors. The STC
replaces the Strategic Highway Corridors adopted by the Board of Transportation in 2004.
During the NCDOT meeting there were several concerns expressed as to why critical highway networks in North East
North Carolina, which were included in the 2004 Strategic Highway Corridors (map attached), were not included in
the Strategic Transportation Corridors (map attached). Highway networks not included were; US 158, the midCurrituck Bridge, and US 168. However, US 17, US 64 and US 13 were included on the STC map.
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Albemarle Rural Planning Organization
Agenda Item No. 8

Item Title: Bylaws
Item Summary: The ARPO currently has no Bylaws which govern the membership, voting structure and meeting
procedures of the TCC and TAC. The Transportation Planning Branch has requested ARPO Boards adopt Bylaws by
June 30, 2014.
Specific action requested: Approval of Draft Bylaws
Number of attachments: 2_
The ARPO currently has a Memorandum of Understanding (MOU), signed by all 10 member counties, which states
the purpose of the ARPO as well as established the RTAC and RTCC Boards. However, there is no language, in the
MOU, regarding quorums.
Since its inception, both ARPO Boards have operated under “Roberts Rules” which provides that in the absence of a
provision in the Bylaws, a quorum in an assembly "whose real membership can be accurately determined at any
time—that is, in a body having an enrolled membership composed only of persons who maintain their status as
members in a prescribed manner—the quorum is a majority of the entire membership, by the common parliamentary
law." (Robert's Rules of Order Newly Revised, Tenth Edition (2000), p. 20)
At our January 10th meeting, the TAC Chair stated ARPO Staff, the TAC Chair and the TCC Chair would develop a set
of Bylaws and bring them back to both ARPO Boards for review and consideration. The Draft Bylaws were included
in the March 10, 2014 meeting packets for your consideration and ARPO staff has not received any comments
regarding them.
The Transportation Planning Branch has advised Bylaws must be adopted by June 30, 2014 or they will not approve
the ARPO’s FY 14-15 Planning Work Program.
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Albemarle Rural Planning Organization Bylaws
Article I. Name
The name of this organization shall be the Albemarle Rural Transportation Planning Organization, hereafter
referred to as the ARPO.

Article II. Purpose
The purpose of the ARPO is to:
1. To develop long‐range local and regional multi‐modal transportation plans in cooperation with the
North Carolina Department of Transportation;
2. To provide a forum for public participation in the rural transportation planning process;
3. To develop and prioritize needs for transportation projects to be included in the state’s
Transportation Improvement Program (TIP);
4. To provide transportation‐related information to local governments and other interested
organizations and persons;
5. To conduct transportation related studies and surveys for local governments and other interested
entities/organizations;
6. To perform other related transportation planning activities that shall be agreed upon between the
RPO and the North Carolina Department of Transportation; and
7. Assist NCDOT in complying with the provisions of federal transportation laws and regulations.

Article III. Membership
As specified in the Albemarle RPO Memorandum of Understanding (MOU) with the North Carolina
Department of Transportation (NCDOT) and the 10 Albemarle RPO member counties, the Albemarle RPO
shall consist of two committees. Representation upon the committees shall be governed as described
below.
A. The Rural Transportation Advisory Committee (RTAC) consists of elected officials from the ten‐
county area, and the NCDOT Board of Transportation member for NCDOT Division 1. The
membership of RTAC shall consist of the following:
A. One County Commissioner (or designee) representing the County of Camden.
B. One County Commissioner (or designee) representing the County of Chowan.
One municipal elected official (or designee) from the local government in
Chowan County.

C. One County Commissioner (or designee) representing the County of
Currituck
D. One County Commissioner (or designee) representing the County of Dare.
One municipal (or designee) elected official from each municipal local
government in Dare County.
E. One County Commissioner (or designee) representing the County of Gates.
One municipal elected official (or designee) from the municipal local
government in Gates County
F. One County Commissioner (or designee) representing the County of Hyde.
G. One County Commissioner (or designee) representing the County of
Pasquotank. One municipal elected official (or designee) from the municipal
local government in Pasquotank County.
H. One County Commissioner (or designee) representing the County of
Perquimans. One municipal elected official (or designee) from each
municipal local government in Perquimans County.
I.

One County Commissioner (or designee) representing the County of Tyrrell.
One municipal elected official (or designee) from the municipal local
government in Tyrrell County.

J.

One County Commissioner (or designee) representing the County of
Washington. One municipal elected official (or designee) from each
municipal local government in Washington County.

K. One member of the Region R Council of Governments Executive Board.
L. One member of the North Carolina Board of Transportation representing the
Department of Transportation Division 1.

1. Voting – In all regards, voting privileges shall be limited to the ten county commissioners
representing their respective counties and the member of the North Carolina Board of
Transportation representing NCDOT Division 1. Absentee voting shall not be permitted.
Member governments shall appoint an alternate, provided he/she meets the qualifications for
membership outlined herein.

2. Quorum‐ A quorum of at least fifty (50) percent plus one (1) of the voting membership shall be
required for the RTAC to conduct any Regular Meeting or Special Meeting or take official action
of any kind. A member who fails to attend or to send an alternate to two consecutive RPO
meetings will be designated as a vacant seat and will not count towards quorum. Attendance
at future meetings will reinstate the member.

3. Term of Membership ‐ A representative’s term of appointment shall be two years. Each
County and municipal representative shall be appointed by the appropriate Town/City Council
or Board of Commissioners in regular session. Reappointment of individual representatives to
the RTAC shall not be limited; so long as he/she continues to meet the qualifications outlined
above.

4. In the event that a county withdraws from the ARPO, both county and municipal
representation shall be forfeited.

5. Officers ‐ Officers of the RTAC shall consist of a Chairperson and Vice‐Chairperson, selected by
majority vote, for a term of two years. The RPO Coordinator shall serve as Secretary to the
RTAC. Officers shall be selected at the first meeting of each odd calendar year.

6. The Chairperson shall preside over all meetings of the RTAC, sign official documents on behalf
of the RTAC, assist in the drafting of meeting agendas and decide points of order or procedure.

7. The Vice‐Chairperson shall conduct the duties of the Chairperson in the event of his/her
absence. Should neither the Chairperson nor Vice‐Chairperson be available to preside over a
meeting of the RTAC, a Chair Pro‐Tem shall be appointed by majority vote.
B. The Rural Technical Coordinating Committee (RTCC) shall consist of staff and appointed officials
from the ten‐county area, NCDOT and other agencies. The membership of RTCC shall consist of,
but may not be limited to, the following:
A. County Manager (or his/her designee) from each of the ten counties of the RPO planning
area.
B. The Chief Administrative Official (or his/her designee) from each municipality in the
Region R planning area.

C. Division Engineer serving the 1st Division of Highways, North Carolina Department of
transportation, or his/her designated representative.

D. Manager, Transportation Planning Branch, Planning and Environment, North Carolina
Department of Transportation, or his/her designated representative.

E. Area Traffic Engineer, Division of Highways, Traffic Engineering Branch, North Carolina
Department of Transportation.

1. Voting ‐ Each representative shall have one vote. Absentee voting shall not be permitted.
Member organizations shall appoint an alternate, provided he/she meets the qualifications for
membership outlined herein.

2. Quorum‐ A quorum of at least fifty (50) percent plus one (1) of the voting membership shall be
required for the RTCC to conduct any Regular Meeting or Special Meeting or take official action
of any kind. A member who fails to attend or send an alternate to two consecutive RPO
meetings will be designated as a vacant seat and will not count towards quorum. Attendance
at future meetings will reinstate the member.

3. Membership ‐ Organizational representation on the RTCC may be altered by an affirmative
vote of fifty percent (50%) plus one (1) of the voting members of the RTCC, per the current
Memorandum of Understanding, with final approval by the RTAC.

4. Officers ‐ Officers of the RTCC shall consist of a Chairperson and Vice‐Chairperson, selected by
majority vote, for a term of two years. The RPO Coordinator shall serve as Secretary to the
RTCC. Officers shall be selected at the first meeting of each odd calendar year.

Article IV. Administration
Meetings
Regular meetings of the RTAC and RTCC shall be held when deemed necessary, appropriate and advisable,
according to a schedule approved by each Committee. Notices shall be distributed at least seven days prior
to a scheduled meeting, and in accordance with the Open Meeting Laws of the North Carolina General
Statutes, Article 33C, §143‐318.12.
Special meetings may be called as deemed necessary by the Chairperson, or at the request of the eleven
eligible voting members of the RTAC. Notice of special meetings shall be given in accordance with the Open
Meeting Laws of the North Carolina General Statutes, Article 33C, §143‐318.12.

Attendance
Representatives or their designee are expected to attend all regular and special meetings. Attendance may
be achieved through direct presence or teleconferencing.

Standing
Good standing for all representatives shall be maintained through regular attendance at meetings.
Following two consecutive unexcused absences, a representative’s seat shall be declared vacant and shall
not be counted toward quorum. Good standing shall be automatically restored upon a representative’s
attendance at a meeting. A replacement representative may be requested following a vote of the
Committee following the loss of good standing.

Agendas
Meeting agendas shall list items for consideration by the Committee. Additional items may be placed on
the agenda at the beginning of a regular meeting with the affirmative vote of fifty percent (50%) plus one
(1), of the voting membership of both the RTCC and RTAC.

Rules of Order
In the absence of guidance from these Bylaws or other adopted procedural policies, the “Modern Rules of
Order” shall be used.

Records
The Secretary shall maintain all files, records and correspondence of the ARPO, including the preparation
and distribution of minutes, agendas and meeting notices. Access to these records shall be provided at
reasonable times and with reasonable supervision according to the Public Records Laws of the North
Carolina General Statutes, §132‐6.

Amendments
Amendments to these Bylaws shall require an affirmative vote of at least fifty (50) percent plus one (1) of
the voting membership of both the RTCC and RTAC. Written notice of proposed amendments shall be
provided to all members prior to consideration. Amendments must not conflict with the letter or
fundamental intent of the Memorandum of Understanding which governs this document. In the event of a
conflict, the Memorandum of Understanding shall carry precedence.
Approved by the Albemarle Rural Transportation Planning Organization on the Monday March 10, 2014.

___________________________________
Lloyd Griffin, RTAC Chairperson
___________________________________
Rhett White, RTCC Chairperson
___________________________________
Angela Welsh, Secretary

Albemarle Rural Planning Organization
Agenda Item No. 9

Item Title: SPOT 4.0
Item Summary: The SPOT workgroup will begin meeting soon to discuss the SPOT 4.0 process and is interested in
receiving comments and suggestions from RPO’s regarding concerns about the criteria used by the SPOT office to
score projects in SPOT 3.0
Specific action requested: Discussion
Number of attachments: None_
Although we are not through with the SPOT 3.0 process yet, the SPOT workgroup will begin meeting soon to discuss
the SPOT 4.0 process. ARPO staff has been asked to forward comments and suggestions to the SPOT workgroup
regarding concerns about the criteria used by the SPOT office to score projects.
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