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Report on the Financial Statements

Management's Responsibility for the Financial Statements

Auditors' Responsibility

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards , issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors' judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Albemarle Commission
Hertford, North Carolina

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Albemarle Commission as of and for the year then ended June 30, 2014,
and the related notes to the financial statements which collectively comprise the Albemarle Commission's basic financial
statements as listed in the table of contents.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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6/30/14 6/30/13
 $         16,049  $      23,767 
            48,149          62,072 
            21,598          29,891 

 $         85,796  $    115,730 

Capital Assets

Economic Factors and Next Year’s Budgets and Rates

Automobiles

Major capital asset transactions during the year included the purchase of computer equipment.  

Total (net of accumulated depreciation)

Computers and software

Capital assets. The Commission’s investment in capital assets for its governmental activities as of June 30,
2014, totals $85,796 (net of accumulated depreciation). These assets include furniture, equipment, and
computers.  

Machinery and Equipment

Figure 4

The Commission's Capital Assets

Even in the current contentious political arena, the Commission's federally supported programs have fared well.
Cuts resulting from the sequestration were minimal. With the continued slow economic recovery, we
anticipate the continued support of the current national and state administration's support of the Commission's
work force development program. The Commission continues to have a strong financial standing which will
be preserved.

The Commission will continue to upgrade staff and retain productive staff. All increases in salary cost will be
supported by current funding. We will creatively seek new funding sources should federal, state, and local
sources become more restricted.  

The Albemarle Commission operates in a region that has many Tier One counties. Therefore, we would not
seek increases in dues or fees other than those currently required for match or for future match funding. The
following programs which are of particular strength for the Commission shall continue: (1) senior nutrition, (2)
programs for elderly, (3) work force development, (4) emerging businesses / business services, (5) housing
rehabilitation, and (6)transportation planning.  

General Fund Budgetary Highlights: During the fiscal year, the Commission amended the budget on several
occasions. Generally, budget amendments fall into one of three categories: 1) amendments made to adjust the
estimates that are used to prepare the original budget ordinance once exact information is available; 2)
amendments made to recognize new funding amounts from external sources, such as Federal and State grants;
and 3) increases in appropriations that become necessary to maintain services. Most of the budget amendments
were made to recognize additional grant income and the related expenses.

Additional information on the Commission’s capital assets can be found in the Notes to the Financial
Statements.
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Requests for Information

For Fiscal Year 2014-2015, we do not anticipate any significant reductions in local, state, or federal funding.
Any reductions will be managed internally and will not affect current or future operations of the Commission.
As the Commission again becomes relevant in the Region as the Lead Regional Organization and Council of
Government for Region R, we will partner with our Counties, Municipalities, as well as regional stakeholders
in order to increase funding for the Commission through increased program services and grant administration.

This report is designed to provide an overview of the Commission’s finances for those with an interest in this
area. Questions concerning any of the information found in this report or requests for additional information
should be directed to the Commission's Executive Director at Albemarle Commission, 512 South Church
Street, Hertford, North Carolina, 27944.

Budget Highlights for the Fiscal Year Ending June 30, 2015
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Exhibit 3

General Fund Aging Program
Workforce 
Investment

Revolving Loan 
Fund

Total Non-Major 
Funds

Total Governmental 
Funds

ASSETS
Cash and cash equivalents $ 912,182 $ 384,122 $ -                $ 300,357 $ 910                     $ 1,597,571               
Restricted Cash -                   -                       -                -                        192,355              192,355                  
Accounts receivable 37,964 266,323 163,763 -                        49,739                517,789                  
Notes receivable -                   -                       -                156,713            -                         156,713                  
Due from other funds 116,505        -                       -                -                        -                         116,505                  
Prepaid expenses 1,907            2,298               5,481        4,400                  14,086                    

Total assets 1,068,558     652,743           169,244    457,070            247,404              2,595,019               

LIABILITIES AND FUND BALANCES
Accounts payable and accrued liabilities 38,262                      197,686        51,389                         4 2,605                  289,946                  
Due to other funds -                   -                       116,505    -                        -                         116,505                  

Total liabilities 38,262          197,686           167,894    4                       2,605                  406,451                  

DEFERRED INFLOWS OF RESOURCES
    Unearned revenue -                   19,103             1,350        -                        -                         20,453                    

 Total deferred inflows of resources -                   19,103             1,350        -                        -                         20,453                    

Fund balances:
Non Spendable
    Prepaid expenses 1,907            2,298               5,481        -                        4,400                  14,086                    
Restricted

Stabilization by State Statute 154,469        -                       -                -                        -                         154,469                  
     Revolving Loan -                   -                       -                457,066            -                         457,066                  
    Juvenile Planning Grant -                   -                       -                -                        48                       48                          
    Emergency Medical Services -                   -                       -                -                        862                     862                        
    Community Development and Planning -                   -                       -             -                     44,463                44,463                    
    Economic Development Administration -                   -                       -             -                     195,026              195,026                  

Committed -                   433,656           -                -                        -                         433,656                  
Assigned -                             

 Subsequent year's expenditures -                   -                       -             -                     -                         -                             
     Aging -                   -                       -                -                        -                         -                             
Unassigned 873,920        -                       (5,481)       -                        -                         868,439                  

Total fund balances 1,030,296     435,954  -      457,066   244,799              2,168,115               

Total liabilities, deferred inflows of resources and
fund balances $ 1,068,558     $ 652,743           $ 169,244    $ 457,070            $ 247,404              2,595,019               

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position:

   Total fund balance, governmental funds 2,168,115               

85,796                  

(68,464)                  

  Net position of governmental activities $ 2,185,447               

ALBEMARLE COMMISSION

     Amounts reported for governmental activities in the statement of net position are different because:

      Capital assets used in governmental activities are not financial resources and are therefore not reported in the funds, net of depreciation

      Some liabilities are not due and payable in the current period and therefore are not reported in the funds

Balance Sheet
Governmental Funds

June 30, 2014

HERTFORD, NORTH CAROLINA

Major Funds

The notes to the financial statements are an integral part of this statement. 13
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Report On Internal Control Over Financial Reporting And On Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In Accordance With

Government Auditing Standards

To the  Board of Directors
Albemarle Commission
Hertford, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Albemarle Commission as of and for the year ended June 30, 2014, and the
related notes to the financial statements, which collectively comprises the Albemarle Commission's basic financial
statements, and have issued our report thereon dated October 15, 2014. 

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Albemarle Commission's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Commission's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Commission's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weakness or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider material
weaknesses. However, material weaknesses may exist that have not been identified.  

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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Report On Compliance With Requirements Applicable to Each Major Federal Program
and Internal Control Over Compliance in Accordance With OMB Circular A-133 and the

State Single Audit Implementation Act

To the Board of Directors
Albemarle Commission
Hertford, North Carolina

Report on Compliance for Each Major Federal Program

We have audited the Albemarle Commission's compliance with the types of compliance requirements described in
the OMB Circular A-133 Compliance Supplement and the Audit Manual for Governmental Auditors in North
Carolina, issued by the Local Government Commission, that could have a direct and material effect on each of
Albemarle Commission's major federal programs for the year ended June 30, 2014. Albemarle Commission's major
federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings
and questioned costs.  

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to express an opinion on compliance for each of Albemarle Commission's major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments , and Non-Profit Organizations , and
the State Single Audit Implementation Act. Those standards, OMB Circular A-133, and the State Single Audit
Implementation Act require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Albemarle
Commission's compliance with those requirements and performing such other procedures, as we considered
necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of Albemarle Commission's compliance.

Opinion on Each Major Federal Program

In our opinion, Albemarle Commission complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2014.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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Report On Compliance With Requirements Applicable to Each Major State Program And 
Internal Control Over Compliance; In Accordance With OMB Curcular A-133 and the 

State Single Audit Implementation Act

To the Board of Directors
Albemarle Commission
Hertford, North Carolina

Report on Compliance for Each Major State Program

We have audited Albemarle Commission's compliance with the types of compliance requirements described in the Audit
Manual for Governmental Auditors in North Carolina, issued by the Local Government Commission, that could have a direct
and material effect on each of Albemarle Commission's major state programs for the year ended June 30, 2014. Albemarle
Commission's major state programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to its
state programs. 

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Albemarle Commission's major state programs based
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the United states of America; the standards applicable to financial audits
contained in and applicable section of OMB Circular A-133, Audits of states, Local Governments, and Non-Profit
Organizations, as described in the Audit Manual for Governmental Auditors in North Carolina, and the state Single Audit
Implementation Act. Those standards, OMB Circular A-133, and the state Single Audit Implementation Act require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major state program occurred. An audit
includes examining, on a test basis, evidence about Albemarle Commission's compliance with those requirements and
performing such other procedures, as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major state program. However,
our audit does not provide a legal determination of Albemarle Commission's compliance.

Members
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ALBEMARLE COMMISSION

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

For the Year Ended June 30, 2014

State/ Federal

Grantor Federal Pass-Through (Direct &

Pass-through Grantor CFDA Grantor's Pass-through) State Local

Program Title Number Number Expenditures Expenditures Expenditures

HERTFORD, NORTH CAROLINA

Subrecipients

Pass-Through

CFDA Grantor's Federal State

Program Title Number Number Expenditures Expenditures

HCCBG-C1 93.045 576,671                32,355             

HCCBG-State -                           719,067           

Sr Center - Gen Purpose -                           58,397             

Disease Prev / Health Prom 93.043 9,314                    437                  

Of the federal and State expenditures presented in the schedule, Albemarle Commission provided federal and State awards to subrecipients as 
follows:
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